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MEMORANDUM FOR: Executive DPirector-Comptroller

SUBJECT ¢t Army Study of Junior Officer Retention

1. Thanks for letting me see the attached report.
We have gone over it carefully and I am impressed by the
extent to which its findings parallel the results of our
own studies. 1Its specific conclusions and recomaendations
are interesting but its value for us lies more in its
definition of objectives, the approach taken, and its focus
on the importance of duty assignments to motivation and
retention. Though addressed to the problema amd concern
of the Army much of it apvliou equally well to us and it
lends support to our conclusions about our own junior
officer retention situation.

2. This study goes a step beyond our recent survey
of employee attitudes in that it considers not only what
young officers think of the Service and why, but also
recommends actions to improve theéir motivation and retention.
It assumes that dutles are a critical factor in career deci-
stons, but recognizes also that the spread of possible duty
assignuents is too great to permit a task-oriented analysis
of junior officer jobs., It examines, therefore, the rela-
tionship between extrinasic factors (duties, pay, career
management, benefits, etc.) and intrinsic factors (such
as challengo, pride, satisfaction, feeling of independence);
the relationships between these factors and junior officer
retention; and the changes in extrinsic factors most likely
to influence the intrinsic factors and thereby improve
retention,

3. A few of the conclusions, however obvious they
may seem, strike me as particularly relevant and are
worth quoting.

"The Jjunior officer is especially concerned
wvith how effectively he is used and how his duty
assignments match his education, training, and
personal interests. It is through the job--the
Job content--that his intrinsic needs for satis-
faction, challenge, achievement, and excitement
are fulfilled, He is almso concerned with how
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“"Junior officers associate the desirability 93 N4
of duty assigoments with career progress and K;¢»§lv
promotion, but it is only through job content—- ey
the functions actually performed within the \ ?&6
duty assignment--that their intrinsic needs S Ry
for a feeling of achievement, challenge, respon- A
sibility, and authority are either satisfied or AV A
dissatisfied. AP

"Relationships with senior officers affect
the degree of satisfaction or dissatisfaction
with job content,
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— "Caresy management, to the average yoﬁg_j:)
\~—3§§§33" is remote, unreal, or rigid. Few
offticers have had personal contact with their
career managers. They have no understanding of
wvhat career management involves, are unaware of
opportunities, and do not know how to go about
initiating action which they might consider.

"Career management cannot be separated froa
career counseling.

"It is clear that the Army does not moti-
vate the highly educated officer, but it can
educate the motivated, The opportunity for
continued or advanced education is the single
most important factor in career retention for
Reserve officers having either a college degree
or some college training."

4. We can find both precept and example in some of
the areas identified for command action, particularly:

"That commanders make an increased effort to
insure that the various elements and tasks which
make up the junior officers' duties are positive
contributors to job satisfaction, and the nega-
tive features and unnecessary irritants are
eliminated,

A:aiﬁgi
MTERMEL PO ALY
NEL’;&S‘H-“ obbe Whlia

Approved For Release 2008/12/19 : CIA-RDP96-00289R000200020015-0




Approved For Release 2008/12/19 : CIA-RDP96-00289R000200020015-0

f 3 SR A R S B 'J! ¥

| VTR TR R R B
,, neny 5

VL LA g3

R < i
: IR N ]
N afyan ¥ 1
w b g 3

"That major oversea commanders be encouraged to
adopt the Junior Officer Council concept currently
in use in the CONUS.

"That commanders be encouraged to establish and
make better use of channels of communication with
subordinates through such means as periodic inter-
views, officer calls, and junior officer councils.

"That commanders be imbued with the philosophy that
counseling of junior officers is a continuing
responsibility and not restricted to efficiency
report time. "

5. All in all, this is a solid, constructive report.
It reinforcea my belief that we here are thinking slong the
right directions, and for the Army it establishes a basis
for actions which ought to get good results.

Is/ Robert S. Wattles

Robert 8. Wattles
Director of Personnel
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As you can see, Bruce Clarke sent
this to me. There may be something in
it for us. Please review and advise.
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MEMORANDUM FOR: Colontl White [7p -3 302V

The attached Army pamphlet on junior
officer retqg;}onmwggyprepared by t%e
FrankTin institute on contract. My
f3Ther was a consultant to the project.
He recently sent me this copy and, know-
ing of your concern with the retention

of junior officers in the Agency, I
thought you would like to see it.

i

BRUCE C. CLARKE, Jr.

10 June 1970
(DATE)
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